Association Culture Arts et
Paix pour les Enfants du Liban

Editorial pl
Our Impact p2
Rights of the Child p3
Priorities Arts and
Culture and Bridging

the Digital Divide p4
Partner Schools  p5
Our Impact con. p3
How to get Involved p9

APEL
22 Years of Service: ACAPEL’s Bulletin

The 22 years since Acapel's creation in September 2001
have been marked by remarkable achievements from the students in
Lebanon in an unstable political moment. Current conditions have given
rise to fears of a fracturing civil society and hope for the introspection of a
society seeking to rebuild itself.

For the past three years, Lebanon has faced an economic downturn. As a
result, the education system as a whole has been threatened with collapse
as a result of the deep economic crisis that is affecting all sectors of
Lebanese civil society.

Helping our partner schools directly, by covering part of the school fees of
the children we sponsor, is in fact the most appropriate response. Direct aid
means supporting these schools financially by all means possible, and
preventing the most disadvantaged children - of whom there are an
increasing number - from dropping out of school.

Building educational projects of collective interest, including those shared
by several schools, is another useful means of aid.

Due to the current political and economic climate, highly dedicated
teachers and educators are struggling to make ends meet. Salaries for these
vital positions are at an all time low, at around 100 to 150 euros per month.
The educational crisis means that students and youth are forced to flee

Lebanon for greater educational and economic opportunity. The country is losing its base of young
and committed people because its education system can no longer serve their needs.

Through humanitarian and international aid and, if the Lebanese leaders want and have the
means to do so, contribute to the re-stabilization of institutions and the restoration of prospects for

the future. The association is currently providing assistance through existing partnerships with five
schools across the country, and directly to young people pursuing university courses.
Regarding the achievements of the last 20 years, our unfailing priority is to remain faithful to

this commitment.
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What Have We Done with These Years: A Retrospective

The best retrospective is the one that shows the faces of the young people who have completed their
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course and opened - or will very soon open - the doors to their first professional
experiences. Their success is a victory and a joy.

Accompanying a child in their school career means making a commitment to
provide financial assistance for various school expenses, which is paid to the
school on the child's behalf. By being there for them,
Acapel helps the family to provide a quality education
over time. Nearly two generations of pupils have been
supported in this way, from primary school, and
sometimes kindergarten, right up to the brevet or
baccalauréat. The quality of the relationships forged with

our partner schools has been the most important factor in
the success of this support. Careful monitoring of results
and meetings during on-site visits are also highlights of the support program,
which also involves parents.

Who are the children and how are they chosen? The number of families living in
extreme and very extreme poverty has risen abysmally over the past 3 years.
Pedagogical teams in partner schools propose the names of several children
whose families are faced with a lack of resources, due to the loss of work, illness
or death of a parent, or increased family burdens caused by the arrival of isolated
and often elderly family members. Depending on the amount
of aid available, Acapel then begins sponsoring some or all of
the proposed children.

Most of the pupils now go on to university or vocational
training. The Lebanese public university is open to all, with
no initial fees other than the modest registration fee. Some
courses are offered by private universities or institutes, whose
costs are often very high, even though the social services
award scholarships to the best of the poorest candidates.

The university support offered by Acapel consists of assisting the student in his
or her search for additional aid, and providing direct help as needed. identified
The aim at this stage is also for the student's journey to be based on the values of
sharing and ethics that he or she had been supported with during his or her
studies. It's like passing the baton. It is important for the association to receive
testimonials of the beneficiaries' own commitments to solidarity on their way to
meeting new people.
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is present in several of Acapel's programs: firstly, through individual sponsorship, which can
enable a child to discover the practice of an instrument through
individual or small-group lessons, the cost of which is covered by the
association, while at the same time providing a study instrument in the
child's home for the duration of the sponsorship.

The arts and culture workshops are also a time for learning the basics of
several artistic activities, including music, and have been held on several
occasions at the Deir al Moukhalles college in Joun. Suspended during
the health crisis linked to Covid and then since the major economic crisis
that has shaken the country, they are due to resume in the coming year.

Finally, support for several educational projects dedicated to music has
given concrete expression to this priority objective, such as the renovation and equipping of music
rooms and the project to relaunch the teaching of music, song
and dance, which are major tools for restoring to children, in the
very difficult current context, the joy and lightness of childhood
to which they are entitled.

Acapel's action in favor of the French-speaking world:
ACAPEL's partner schools all teach in three languages (Arabic,
French and English), and ACAPEL's French-speaking world
program mainly takes the form of providing books, helping with access to French cultural centers, or
renovating or even creating documentation centers. Several of these schools have been accredited by
the French Ministry of Education (AEFE). Over 25,000 books have been sent to partner schools since
ACAPEL was founded, in partnership with Adiflor. (Continued on page 5)

The International Convention on the Rights of the Child

Children's rights are of course at the heart of Acapel's commitments, and the International Convention on the Rights of
the Child is the reference text.

The right to quality education is set out in article 28- 1 of the Convention, which states that States Parties recognize the
right of the child to education, and in particular, with a view to achieving this right progressively and on the basis of
equal opportunity : a - make primary education compulsory and available free to all; b - encourage the development of
different forms of secondary education, both general and vocational, make them available and accessible to all children,
and take appropriate measures such as the introduction of free education and the provision of financial assistance in case
of need; c - ensure access to higher education for all, on the basis of capacity, by every appropriate means.

But this essential right must not be allowed to obscure all those that protect the child's integrity, his or her right to life
and health, and to freedom, without which nothing is possible. Access to art and culture are also essential openings to
open up new paths and enable access to a dignified place in society.

During the international meetings of the Fraternité Cup organized by the Voix de 1'Enfant fédération, of which Acapel is
a member, the work of the children's groups taking part around these rights was at the heart of the exchanges.
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Reducing the Digital Divide

COVID isolation protocols, and the
importance of remote learning through
technology during this period, revealed the
depths of the technological disparities. During
this period, many students had to resort to
using their parents' cell phones in order to
connect to online courses when those were
available during hours of instruction. In the
case of siblings within the same family,
children were unable to take lessons at the
same time. In many cases, they were unable to
attend at all, due to the families' inability to
pay the Internet provider's subscription fees,
or due to long-lasting power cuts. At the other
end of the scale, teachers had to adapt from
one day to the next, often using their own
laptops, to deliver their lessons in such a way
that as many students as possible could still
follow them.

This observation led to an awareness of the
need to prioritize the provision of IT
equipment for these pupils, to prevent them
from dropping out of school, and also to

strengthen the schools' IT resources to better
equip teachers.

Thanks to the Access to e-education for all
school partner’s projects, despite the
particularly constrained international and local
context, Acapel was able to provide 165
pieces of equipment to the most disadvantaged
pupils in 4 schools. In addition, ACAPEL
enabled a number of teachers to be better
equipped in technology, with a budget of
30,000 euros.

Face-to-face classes have since resumed, first
partially, then usually 4 days a week, with the
5th day reserved for homework. This
resumption has led to a more general
rethinking and adaptation of the project.
ACAPEL has begun implementing Droit
d'Accés au Numérique, aux Arts et a la
Culture (DANAC), over the years 2023 to
2025, with a target of 610 tablets and 30
computers, for the benefit of 3 partner schools
with a total of over 2000 pupils.

Right to Joy and Happiness of Childhood: Culture and the Arts

Without a doubt, the priority is to protect children from the violence and social injustice that
today afflict more than 80% of the population. The impact of poverty is reflected in the difficulty
families have in meeting their basic needs: food, clothing, electricity and fuel. The socio-economic
crisis is causing many parents to lose their jobs, generating high intra-family tensions and
desocialization. The school is a sanctuary for the protection of children's rights, not only because it is
a public space for socialization and education, but also because its vocation is to reduce inequalities,
to educate, in the primary sense, and because it is almost always the only place where the first steps
are taken.

The Lebanese education system, renowned for its excellence, which dispenses knowledge in
three simultaneous languages and which knows how to open up spaces for creativity, singing and
music, poetry and theater, painting and drawing is no longer as effective due to a lack of resources.
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Our Partner Schools

When it was founded in 2001, Acapel forged its first partnerships with the St Roch schools in
Hazmieh and Deir Al Moukhalles. a teacher in one and a principal in the other. The former
welcomed children from kindergarten up to and including 6th grade, while the latter from
kindergarten to the end of secondary school. The first school was closed several years ago. Its
teaching, marked by the generous personality of Sr. Rose Madeleine Labaky, was combined with the
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The Deir Al Moukhallés secondary school in Joun, located in the middle of the pine and olive hills,
some fifteen kilometers from Saida, today welcomes 300 students, including several sponsored by
Acapel. The school is run by the Greek Catholic Salvatorians.

The partnership with this college has enabled us to run summer workshops on several
occasions, with the help of volunteers from France and Lebanon, always centered on art and culture
and the awakening of creativity, whether through dance and rhythm, creating a travel diary by

learning to sketch in museum galleries or on the edge of familiar landscapes, or discovering
photography.

To the left: the director of schools with two sponsored students

5
2023 Summer Bulletin



Over the years, more children have been sponsored in several other schools, in which projects have
also been set up by Acapel.

For example, the Collége SFF in Jounieh, which will welcome over 1100 students in 2023, is also
known for its educational excellence and the place reserved for the French-speaking world, which
gives access to the official French baccalaureate. Several children have been sponsored here for
many years.

The headmistress and the head of the social services department - kindergarten classroom - view of the bay of Jounieh St

6
2023 Summer Bulletin



Joseph SJA de located
at the entrance to the
village, some fifteen
kilometers east of
Jbeil/Byblos, welcomes

suspended. Relieving
families and helping
children means the
regular distribution of
snacks to 180 children at

180 students from this school over the past
kindergarten to the end of secondary school. year. A way of
The school's dynamism has enabled it to contributing to basic food

overcome numerous obstacles needs that have become
difficult to meet. Here,
the headmistress is handing over a computer
donated by Acapel in partnership with the
FDD Le Triomphe du Ceeur, to a young girl
who has passed her A-levels and is leaving for

a state secondary school.

and an open-minded approach
to teaching that delivers results.
The activity rooms, renovated
with the support of Acapel,
await the resumption of the
singing, dancing and music
activities that were abruptly

For the past two years, Acapel has been supporting a number
of children attending the Collége Ste Anne de Beyrouth in
the historic heart of the capital. This benchmark school,
which caters for over 750 pupils, is also run by the Srs de Besancon, like the collége de Baabda, with
which it shares the same high standards of teaching and openness to the French-speaking world, also
enshrined in the AEFE accreditation.

At certain points in its history, Acapel has had links with other schools, because the priority is to
provide the best possible support for the children, which sometimes means shifting support from one
school to another, following a family move, or the opening of a college closer to the family home,

which reduces the cost and time of transport. Or the young person leaves the college to go on to
university or vocational training, in which case Acapel can provide more autonomous support,
separate from the host establishment. In some cases, the partnership may come to a close when a
school has fulfilled its educational role and Acapel has provided financial support. College Ste
Louise in Ajaltoun welcomed a sibling with 3 children, who are now students, while ND in
Machmouché is hosting a high school student for two years before she goes on to university. In Deir
Al Qamar, the SJA secondary school has been involved in the computer equipment project.

All these partnerships are living links that stretch and weaken according to the progress of the
children we support and our ability to work together on educational projects to help them succeed.
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On several occasions over the past two decades, Acapel has had to
adapt to emergency situations.

' When war broke out between Lebanon and neighboring Israel in
T 2006, a generation of children who had never experienced war were
confronted with the bombardment of their country. The truce they
could have used to build the idea of peace was shattered. In response, Acapel
significantly increased the number of children sponsored, in order to show our
continued support. These children have now successfully entered the workforce.

After the Syrian revolution in 2011, neighboring countries were inundated with an
increase of refugees, of which Lebanon accepted 1.5 million in 2018. Acapel was
able to support a refugee school in Naameh, in the
southern suburbs of Beirut, set up by Elie Fodel, a
private individual. She was committed to the children
of Lebanon, and wanted to help provide supplies and
computer equipment to enable the children to continue
their schooling.

In August 2020, when explosions in the port of Beirut destroyed entire districts of the
city and pulverized bays and doors for miles around, Acapel, in conjunction with La
Voix de I'Enfant and several Lebanese associations, including Sesobel and Annas
Linas, helped to receive and distribute milk, food and diapers
for the children. A few weeks later, the association provided
financial aid to repair a school, while EAF, a subsidiary of
Engie, came on site to define its interventions on the networks
and the pass.
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Ways to Help With Our Continued Support:

It's not all about money. Summarizing 22 years of commitment in a few pages and pictures shows the
synergies that are created: young people who have been helped help in turn, or express their desire to
when they've got a job and become more affluent. Schools participate in the construction of projects
that will benefit disadvantaged pupils in each school.

Spreading the word, showing what can be done, helps. It means encouraging initiatives, even or
suggesting projects and ways of carrying them out. Suggest an event, a concert, an opportunity to talk
about them, not to speak for them, but to carry their voice, that's helping.

And simply following the life of the association and the schools is also helping them. Be with us to
be with them.

Your support will not be in vain. Even when monotony emerges, because at every annual meeting,
the same things are often repeated from one year to the next. It's important to maintain attention and
presence.
Let us know what you would like to contribute to their success.

Contact@acapel.org

00 33 (0) 607 606650

They're with us too, and the success of children supported by Acapel is also thanks to them:

Our Partners
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Notre combat, c'est leur avenir
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Contact and Legal Details

Association Acapel

3 place Paul Verlaine 92100 Boulogne-France
00 33 607 606 650

Siret -JO

contact(@acapel.org

www.acapel.org

Rédaction des Notes d’Acapel
With support of M.Lesault and JL Pierson
English Translation, available on our website acapel.org : Jennifer Benton
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